Wyoming Wildlife Federation Board Responsibilities
Mission Statement:

We work to conserve wildlife, habitat and outdoor opportunities 

The Wyoming Wildlife Federation (WWF) addresses important issues associated with all species of wildlife and the habitats they require.  We work at the grass roots level to monitor wildlife issues and provide input into the various processes associated with wildlife and habitat management.
Board of Director Responsibilities:

1. Determine the organization’s mission and purpose, and define and approve long range goals and objectives as well as means toward achieving them. 

2. Monitor and ensure progress toward achievement of the organization’s goals and objectives, and assist in their realization.
3. Select, support, and assess the performance of the executive director.
4. Provide proper financial oversight, approving an annual budget and ensuring financial controls are in place; and ensure adequate resources to fulfill the organization’s goals.
5. Ensure legal and ethical integrity and maintain accountability, within the Board and throughout organization as a whole.

6. Recruit and orient new board members, elect officers, and periodically evaluate board performance.
7. Support and enhance the organization’s public standing.
Individual Board Member Responsibilities:

1. Actively participate in WWF activities. This includes regular attendance at board meetings (4 annually around the state) as well as interim activities such as being responsive to email and other communications, service on committees as needed, and participating in WWF-sponsored events. Board members can likely expect to spend an average of at least 10 hours per month on WWF activities, outside quarterly board meetings.
2. Support the WWF financially, through assistance in fundraising efforts as well as making a personal contribution to the organization by being a member, donor, and/or contributor.  WWF has a variety of ways to help with fundraising activities from development to implementation. Your personal contribution is of your choosing, but we ask that we be one of your three primary charitable donations while you serve.  Travel costs to Board meetings are absorbed by the Board members.
3. Inform others about the organization and serve as a public ambassador. This includes letting friends and acquaintances know more about the organization, and also could entail attending meetings as a WWF representative and commenting publicly on WWF’s behalf.

4. Lend any special expertise toward helping WWF achieve its mission and goals. Board members come with a wide array of experience and backgrounds. We will appreciate and welcome any special expertise you bring to the board.
5. Bring to the board the following skills/characteristics: Listening, creative as well as analytical thinking, working well with others, leadership qualities, commitment to the WWF mission, a commitment to growth as a board member, personal integrity, follow through, and a sense of humor.
Legal Responsibilities (generally recognized for all nonprofit boards):

1. Duty of Care – Board members should be reasonably informed and make decisions with the care that an “ordinarily prudent person” would exhibit in similar circumstances.
2. Duty Of Loyalty – Board members serve the organization and must give undivided allegiance (i.e. self-interest aside) when making organizational decisions. 

3. Duty of Obedience – Board members should be faithful to the organization’s mission, and should not act in a way that is inconsistent with the organization’s central goals.
4. Register your address, e-mail address, and phone number as a Board Member for purposes with the Secretary of State and other legal requirements.

WWF Board Member Reciprocal Agreement

I will give my best effort to “hit the ground running” when beginning my service with the board. I will learn about the organization’s mission and programs, and be able to describe them accurately. The organization will provide me a full orientation, including background information on work accomplished to date.

I understand that the board meets 4 times per year. I will do my best to attend each meeting, with the understanding that three absences in any year requires the board to address my status as a board member. I expect board meetings to be well-run and productive. I understand that agendas will be distributed at least one week in advance. 
I will be responsive to communications between board meetings, and will participate in email votes, conference calls, committees, and events. I recognize that attending board meetings is only a part of my commitment of time and energy. I will be notified well in advance of events, conference calls, etc. I expect these events, calls, and committee meetings to be well-organized and a productive use of my time.
I accept fiduciary responsibility to the organization and will participate in overseeing its financial health and integrity. I expect timely, accurate, and complete financial statements to be distributed monthly. I also expect to be trained to interpret these financial statements.
I will participate in fund-raising to help ensure that our organization has the resources it needs to meet its mission. I commit to making a personal donation; the WWF will be one of the top three charities I support each year that I am on the board. I will be able to choose from a range of fundraising activities, and I expect relevant training and support to help me fulfill my obligations. 

I will provide oversight to help ensure that our programs run effectively. I expect regular reports from the executive director, president, and field staff.
I accept ethical responsibility and will help to hold fellow board members, the executive director (and, by extension, the full staff) to professional standards. The organization will provide me with relevant training.

I will serve as an ambassador to educate others and promote our work. I will need materials and may need training (public speaking, etc.) to do this job effectively, and will request it as needed.
I commit to increasing my skills as a board member. The organization will provide me with appropriate training and support

I will evaluate the performance of the executive director. This evaluation will be based on goals developed jointly by the board and the E.D.
Board member signature ______________________________ Date______________
Board chair signature ________________________________ Date______________
